Franklin County Council 2007 Budget Adoption

September 12, 2006 in Conference room @ 7:00 p.m.
In attendance:

Donald "Butch” Williams  Carroll Lanning Kenneth Ragerger Hollie Sintz  Martha Bergman Robert Runyon
Elected Officials: Louis Linkel Marlene Flaspohle Robert Brack
Franklin County Auditor: Carol L. Monroe

*Donald "Butch" Williams opens meeting with pledgieallegiance

l. Donald "Butch" Williams — glad to see each and gwere of you here tonight. Had our budget heartegs
days ago. This is the adoption meeting. We make averything is where it needs to be. This megetias
scheduled for months. We have some things we toegd over. There has been question about the
longevity pay about in the sheriffs dept. Talkeddbn Smith and invited him to represent the desuti
tonight.

Il. Don Smith —in 1996 our department realized we angng a problem. We were training young police
officers and they were leaving our department. ddnty invested sixteen weeks pay and while they a
away from the department, you have no one tohidirtspot, same for jail staff. Sheriff Cornelasked to
put in place a longevity plan. $60.00 was giveneach year you are with the department. The lahge
plan is working. We have this to keep qualifiedigeofficers on the road. A lot of times otheuoty
employees look at us that we are a little diffetban they are. We are just like them. Each gaah
deputy is to have sixteen minimum hours of trainifigpere is a whole lot more to our job/professitins
what we have chosen to do. Eliminating the lonygyay would be like taking a step back in histoBome
of (the deputies) said if they take away, they lactively looking for a different job. We took&00.00
pay cut last year and those of us with familiesheninsurance we are taking a $1,500.00 pay cou Y
(County Council) have one of the most thankless jdinow. | can sympathize with your need to bt t
budget. But feels we can come to some other altemthan cutting someone’s pay. | appreciatefathe
officers here tonight supporting this as well astierit board. We had a meeting with them and #ney

behind us.
[I. Chester Ball (Highway Forman) — we are too
V. Donald "Butch" Williams — anyone have any questifardDon?
V. Kenneth Rosenberger — the turnover rate in thddasyears, is it lower?
VI. Don Smith — yes. Before we were replacing at leastin a two-year period. Jail officers atteraha-

week course. They are looking at mandating sorseimice training but it has not happened. If the
deputies don’t do the sixteen hours then they tlosee power to arrest. Right now we have the siestiff
department we have ever had.

VII. Adam Henson — we have got three deputies that piees. It has helped maintain better staffinghia
jail.
VIIIL. Donald "Butch" Williams — Don, you said we keep twainty rolling. No, we don’t. Every body in this

room keeps the county rolling. We are all in toigether. You guys are on the line-the clerksicefis
open everyday. lItis all taxpayers that we work fiotold Don, and | told Carol, - when we done th
longevity and the motion was made to take the leitgé supported it, then when | got home, the amto
was more than | thought. What | wanted to doyastr in 2005 no one got a raise but the sheriff.d&p
was only $60.00, but it was a raise. My thinkingsywve were not going to be able to give a raiseytar
beyond our control. | felt if no one got a $60(Bdise) - then no one should.

IX. Robert Runyon — longevity is seniority. That igaduable thing in any job. You people put youe lin the
line. You have to deal with people everyday. Tikdhe difference-call it a bonus, call it whateyeu
want. | think it should be retained. You oldeygul am sure | would rather be pulled over by ohgou
guys. You can't afford to make a mistake. Evamnetyou pull someone over you don’t know how it is
going to turn out.

X. Don Smith — just adding, | don’t look at our longg\pay as a raise. It appears as though theftheri
department as getting a raise. What other depattemployee gets called out to a wife being beetlup
look at it as being another part of our pay.

XI. Martha Bergman — | interpreted it, as the one wiesgnted-we thought we would benefit the County. |
don’t think we had our budget to the point wheilesapported it.
XII. Donald "Butch" Williams — one thing | discoverediaoking back. | have looked at these figuressiar

years. Quiet honestly-(holds up budget book)iththis years. One thing | noticed-l assumed dingé¢vity
was added to the salary but it is not (Don Smitbhpn Smith — that (amount requested in longeviyhe
exact amount?

XIIl. Donald "Butch" Williams — we have had in an offisbere the first deputy is the same for years then
politics change, etc. and someone new would coraadireceive the same salary. If Don would retivey
would move in to the 33,000 and not to all of thedevity.

XIV. Doug Baker — do you know about how much you atertglabout when you are talking about.

XV. Sally Henson— have spoken with Dale (Maxie), wddee other places (in our budget), we have uniforms
and we can make it last. We could come up witlewotihings basically.

XVI. Donald "Butch" Williams — Doug-yea, $1800.00 is flgaire you said. In one way it doesn’t seem bkiet.

But when we sit down with a budget and the stage sa& are 2million over, we cut $100.00 stuff. Yalke
all of those $1,800.00 we can find. On the otlaard) to award each one $60.00, that is not mutiat i$
what | am saying; no one else even got $60.00.

XVII. Hollie Sintz — are you saying longevity is a peskhe job?



XVIII. Donald "Butch" Williams — the way | look at it, Igavity is a separate line. Kenneth Rosenbergeeraad
good statement-we should look at longevity andaflwing it back we should look at it for everyondhe
county. Asked my wife Linda how longevity worksMtami (University) — no one gets it until they are
there ten years and then it is 1% of their saldtrys probably something we need to look at foergone.

XIX. Don Smith — Rush County pays $200.00 per yeais dh incentive
XX. Kenneth Rosenberger — if we had their budget wddvou
XXI. Bill Stookie — moved to the county in 1977 and besrthe sheriff (merit) board for 20 years. Beefaiv

enforcement for 40 years. The officers that are hee here because they have a calling. | hatedas
take a step backward tonight.

XXII. Robert Runyon — | don’t look at it as a salary, &sihazardous pay. You are putting your life anlitie.
To me — | would hate to take a step backward
XXIIL. Eric Manner — been in law enforcement since 19%n small-town from Oldenburg. | do deal withgbe

guys and they are a good group. | am out thereewkands and get in trouble. If | need somethiegeh
guys are out there to help. They are a well-tcg®up. | know with whoever is coming to help haen
covered. Understand where you guys come from.s&@lgoys who are close to retirement, hats offemth
| know what they have been through. | know thepbepersonally. Then there are all of the unknowns
people don’t know about. A lot of times they ateng to work and get a call they go-even when tey
not on the clock yet. | don’'t thank them enougdiney are just asking for your support and help.rnkhgou

XXIV. Donald "Butch" Williams — we rolled everything (appriations) back to the 2006

XXV. Robert Runyon — should we make a motion?

XXVI. Carroll Lanning — feels we should wait until we sd®at our budget is.

XXVII. Kenneth Rosenberger — agrees, wait.

XXVIIL. Hollie Sintz — agrees

XXIX. Carroll Lanning — is there anything in this bud@&ally) that can be cut?

XXX. Sally Henson — $3,500.00 on sheriff and $1,80010{a.

XXXI. Doug Baker — last meeting there was $90,000 giwecogincil for wage increase

XXXII. Louis Linkel — that is correct

XXXIIL. Donald "Butch" Williams — that is the first time Baid that. They may have been his intention. The

problem is we don't have a rainy day fund; we dd@ve a contingency fund. If we had them we cauid.
The $90,000.00 puts us a little cushion. We pistliihdget together and adopt it-and send it tsthee. |f
they don’t approve it we have to cut-we don’t hawehoice. Under the law we can give a raise to any
employee any time during the year except for acteteofficial. If the state comes back and sayhawe a
cushion, maybe we can do something for everyone.h&¥e turned a corner. Was asked today-is tleere n
money or do you just not want to give raises. @&als everyone came to the budget hearings thisytar
an intention to give a raise. Out of the pie, ggae gets a cut of the pie. The school systemescand

towns have ways to increase their piece of thapteours just keeps getting smaller. This is flemdnt

than you guys at home, we just have a few moreszeiodge Cox and Don told me they would haven’t ou
job-you tell people no. When Judge Cox or you nakmeone mad they go behind bars. | grew up with
Doug Baker and told him; thank God, you like toidoOnce we start this meeting, we have to comtinli

we don’t make a decision tonight we have to comtinatil tomorrow. Every meeting is open to thelmub

XXXIV. Chester Ball — (I am) with the county highway, ahalf of the law enforcement-if there is anywaycaa
do it, they deserve it.

XXXV. Bill Stookie — regardless of what you folks do, waveer happens tonight they are going to continudotthe
same job. You will still get first-rate deputies the road.

XXXVI. Mark Ball — we (highway dept.) are in the same f@sias the sheriff dept. Every time we leave loames
we put our lives in our hand. We do the best wedmwith what we have. We make less money on the
hour than most of the people in this county. €hae only fifteen county (highway) employegs
We asked to get a raise whether or not the re$ieofounty gets one or not. Last time we were, meehad
a 2million dollar budget and now it was cut to Whjch included the raises. The major moves mamiéy
go into our fund this year and next year. We dtniik it is that much to ask.

XXXVIl.  Brian DeFosset — been there 20 years. To youedeh® one of those trucks on a sheet of ice ofi-& hi
gets interesting.
XXXVIIl.  Chester Ball — these guys, truck drivers, are antbadowest paid in the county. They deserve seri

they can get one. They have to maintain the C.lizénse. We have few guys been there less timan te
years; a lot of them 20 years or longer. They Ispexial training they do to and they have to naamthem
too. Our truck drivers and operators are somé@best in the fields.

XXXIX. Doug Baker — been there 25 years. Truck driveescan call about any time at night and they cap e
out of a ditch. Anything you can do for them woblkl well appreciated.

XL. Mark Ball — we work with the school. We make stire kids are safe to get home. Every time thabpho
rings, we come out. Three Christmas’s ago we aauhe | gave up Christmas with my child to makeesur
everyone else is safe.

XLI. Chester Ball — anytime | have ever called anyorth@de guys they come out. | appreciate all of it.

XLII. Robert Runyon — | have gotten ten calls. Six owgé&vity and four on raises. And they say for ezaih
represents 75-100 people. | am just trying toeepr

XLII. Carolyn Henson — with out these guys we are adlksat home.

XLIV. Donald "Butch" Williams — you are preaching to tiwir. We can’t say enough for what you all doe W
appreciate every one of you. We will do all we dan

XLV. Don Smith — thanks council for listening to us

XLVI. Donald "Butch" Williams — thanks for everyone bemgthe table and rational

XLVII. Review —Hollie Sintz (unless otherwise noted)

a. Bond payment- $300,000.00
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Clerk/101 — 101-4362.00 is $6,000 and equipmerdire§i,000.00
Election — everything in election needs to go w#fuest and we cut 4400 out of everyone else auttiag
the $1,000?

. Commissioners Budget — watch center is outsidewf.| Do we want to give them what they asked for?

i. Donald "Butch" Williams — we have given them $12@D or do we give them the increase
ii. $12,000.00 - Council agrees
ii. Building repair — need the $7,000.00
1. Donald "Butch" Williams — that was something paid of another fund
Restricted S.A.C. donations-they are just donatidosve give them what they request
I. Donald "Butch" Williams — it should be what the dejmnent requested
Coroner Budget — if you go back to 2006 on autdpsy it was $4,000.00 but feels we need to go 100%800
I. Carroll Lanning — | have down $8,000.00
ii. Donald "Butch" Williams — lets make it $6,000.00((ail agrees
Economic Development — we didn’t discuss to givetnthey asked for to set up that position.
I. Donald "Butch" Williams — what they requested (@gbhe

. Family and Children — asked for less than (budgeteg006.

Health Maintenance — that needed to be adjustedodBtate cutting the budget
I. Donald "Butch" Williams — we go with the less
Highway — we didn’t go over the adjusted. D.L.Gs&id we couldn’t fund that much.
I. Donald "Butch" Williams — 1.779 (million can be fied)
ii. Reviews the amounts
Highway Edit — requested less than 2006 becauseteaue is not there.
Judge J. Steven Cox — CASA is less ($2,000.00)
i. Donald "Butch" Williams — go with $2,000.00

. Supplemental Adult Probation — as department reqdes
. In Home Detention — requesting $10,000.00

I. Donald "Butch" Williams — $10,000.00 as requested.
Prosecutor/108 — prosecutor stated assistantalatould read $23,998.00
I. Carol Monroe — thought we fixed this in 2005
ii. Donald "Butch" Williams — according to the salardinance it is done. It should be the $23,99800 i
the 20067 It looks to me like if we put them btite same (432). We will have three at exactlystrae
salary-and is that way on salary ordinance for 2006
li. Kenneth Rosenberger — (do) same as last year.
Iv. Robert Runyon — same as last year.
v. Kenneth Rosenberger — move that these go to r&f($ifi budget
vi. Carroll Lanning — seconds the motion
vii. Donald "Butch" Williams — all in favor; I-opposeahotion carried
Victim Assistant — those are grant
I. Donald "Butch" Williams - go with request

. Deferral — 2006 or what was requested?

I. Donald "Butch" Williams — money collected in fedde is increasing basically the equipment.
ii. Kenneth Rosenberger — what ever is lower.
iii. Robert Runyon — motion to cut to $7,500.00
Iv. Kenneth Rosenberger — seconds the motion; oppos#dn carried
v. Carroll Lanning — go back to 2006 budget
vi. Hollie Sintz seconds the motion
vii. Donald "Butch" Williams — all in favor; motion caed.
IV-D — going with what is requested or 2006
I. Donald "Butch" Williams — as requested
Sheriff Department — back to 2006 there is twoakwlidays.
I. Carol Monroe - is the $10,308.00 cover next year?
ii. Sally Henson — nods yes
Stayin' Alive - 2006 some are greater
I. Donald "Butch" Williams — coordinator is larger
i. Itis a grant?
li. Council — as requested

. Choices Saturday

I. Donald "Butch" Williams — as requested
Surveyor/237 — he is paid by corners
I. Donald "Butch" Williams — that has to be as reqeest
Waste Management — back to 2006 or what is requii¢istes)
I. Donald "Butch" Williams — as requested
Treasurer — computer support. She had $8,000sD§ear and this year requesting $5,000.00.
i. Donald "Butch" Williams — as requested, stick with000.
ii. —thinking she needs the $8,000.00
iii. Donald "Butch" Williams — if she requested $5,002.0
iv. Kenneth Rosenberger — $5,000.00
v. Carroll Lanning — make a motion we divert to reque#s5,000.00
vi. Kenneth Rosenberger — seconds the motion
vii. Donald "Butch" Williams — all in favor; opposed gmaotion carried.
E-911/Communication



Vi.
Vil.

Carroll Lanning — on holiday pay it is the sam&@686. There are two less holidays, should that be
adjusted?

I. Donald "Butch" Williams — $164.40 per holiday fasa= $328.80 = $2,084.00

1. dispatchers — $2,276.40 less = $14,419.00
Dale Maxie — something is not right
Hollie Sintz — the deputies get straight time argpatch get?
Donald "Butch" Williams — deputies?
Carroll Lanning — communications (dispatch) is fegiat straight time on an eight-hour day.
Don Smith — that has to be more than straight titheve are off that day, we get straight time.

z. S.A.C. Part Time

Dale Maxie - Is that reduced to $1,200.00?
Donald "Butch" Williams — | don’t know

aa.Extension Budget / Purdue Contract

Donald "Butch" Williams — there is a $5,000.00 g&se in Purdue fees outside of asking for any

additional personnel. Do we go back to the 200fgkti (2 %2 educators) and then add the $5,000.00 to
that?

. Carroll Lanning — are they going to hire the % pafs

Kenneth Rosenberger — would it be better to hae&8000.00 in there then trying to find it. Mdee
add the $5,000.00 for contractual services for &eird

Iv. Robert Runyon — let them reduce. They would jastehtwo full time-that is enough
v. Martha Bergman — but the person is not there.
vi. Donald "Butch" Williams — motion on the floor-motiaied.
vii. Hollie Sintz — motion to leave as in 2006
viii. Robert Runyon — seconds the motion
ix. Kenneth Rosenberger — all in favor; motion carried.
bb.Park & Recreation
I. Ted Hensley - on building and equipment repair, gmln’t give us anything.
il. Hollie Sintz — how much have you spent as of August
iii. Ted Hensley — around $4,000.00
Iv. Hollie Sintz — have you bought the lawn mower?
v. Ted (Hensley) — no. | putin a transfer
vi. Donald "Butch" Williams — since you had the extiahealth insurance last year.
vii. Ted Hensley — we transferred $10,000.00 out ofabedunt
viii. Carroll Lanning — if he is going to buy the lawnmewve should leave the $8,000.00 in there. Maibon
put the $8,000.00 in 4368.00/equipment and repair.
ix. Hollie Sintz — what is the money used for?
X. Ted Hensley — maintain trucks, water lines, breskamything to maintain in the park. That is the
upkeep for the park.
xi. Kenneth Rosenberger — seconds the motion
xii. Donald "Butch" Williams — all in favor; motion caed.

cc.Coordinator (E-911)

I
XLVIII.

Donald "Butch” Williams — the holiday pay will rece1 $257.14 for the two holidays

Review

a. Donald "Butch" Williams — with all of the changegwade; we gained $1,957.00 so far. With puttaagkbn
$3,500.00 and $1,800.00 for sheriff and jail wesile$4,660.00 in the red

b. Carol Monroe — $-during the budget hearings we needed to do 1/@&mih cuts. To begin with we reverted
back to 2006 figures and in one fund that up “edimost $90,000.00/the election. When we weragltie
cuts we said we need to “cut” that back to what veasiested but that really wasn’t a cut-we needexit 1.9
(million) off of the proposed amount. You are loukat cutting (an additional) $92,059.00-then [(bimkel)
gave you the penny (from cum. Bridge rate). OnGh&.G.I.T. side. In 2006 for all units in FrankiCounty,
we received $4,236,312.00. In 2007 is has bediiiedrto the D.L.G.F. that the units will $3,9994.L00. In
2006, Franklin County (Government) received 56%haf pie but there are no guarantees from anyatevé
will receive 56% of that pie for '07. When | triédl get a certification, D.L.G.F. is not able tottat until the
end of this month and they are not going to givamghing but an estimate from 2005-which is 1.8iom (for
Franklin County Government-General Fund). Saygete48% of the “pie”; we would get 1.9 million-
$300,000.00 more in revenue than what we are slgosght now. Not knowing what the other units goeng
to do-schools, that is where we lose every year.

Donald "Butch" Williams — that is what | have besaying, we don’t know. Do we roll the dice andoyg or
do we stay conservative?

Carroll Lanning — can we-if the budget is ok, camgo back and give the longevity.

Donald "Butch" Williams — we can go back

Louis Linkel — would it be smart to wait?

Donald "Butch" Williams — we have to adopt the beidgThe problem is, if you turn it in high-

John Estridge — what about highway. There areswparate funds. It is almost theft if they do®t g raise.
Don’t think my wife or sheriff department suffers.

Kenneth Rosenberger — | disagree with you. | dir'ik it is right.

Donald "Butch" Williams — | agree (with Kenneth Roberger)

John Estridge — believes there are different cistances.

Kenneth Rosenberger — if nobody can get a raisaadhone should.

. Hollie Sintz — we have taken some away.

Robert Brack — is there somewhere in the commissgobudget where we can give the longevity back?

o
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XLIX.

LI.

0. Don Smith — we are all looking at individual thingsd you have to look at the big picture.
p. Sally Henson — questions longevity
g. Donald "Butch" Williams — the money you offeredlsioes not offset the longevity. This $7,500.0@ a

$2,460.00 is longevity with an increase. Twentg-@eople @ $60.00 = $1,260.00
r. Adam Henson- it is not fair-$60.00 now, then $1@0tBen $180.00.
s. Donald "Butch" Williams — we are not going to giaeyone anymore money. | am trying to get you paick
what you were paid last year. No one in the cousgetting a raise of any kind and | am tryingyét you
even. We can leave it like it is and wait to dehey come back with this $300,000.00 more ohéyt don’t
then you won't get nothing. | am not trying to hyou, | am trying to help you. We are $1,443.00.
Don Smith — if you send this in over, they will leayou cut it more

~—+

u. Donald "Butch" Williams — you are in law enforceneif they say cut it, we have to. We are all in this
together, we are trying to cut it.

v. Robert Brack — give me $1,400.00 | can pay (ouwtumh cap) to give them longevity back.

w. Donald "Butch" Williams — building repairs

X. Susan Jones — 130-4364.00 for $1,443.00

y. Donald "Butch" Williams — right now we are at adraded budget with what the D.L.G.F. said we hads®

and we put the longevity back at the 2006 ratet ddmes back and we can do something more

z. Robert Brack — what would a 250.00 raise be?

aa.Carol Monroe — (about) $17,500.00

bb.Robert Brack — let me look at that tomorrow.

cc.Donald "Butch" Williams — do you want to contindeetmeeting until tomorrow night. Lou (Linkel), tasear
we used two pennies.

dd.Robert Brack — I'll give $500.00 raise. Will cutthe assessor budget computer maintenance byGEBG(D
(leaving 3,000) and pay for that out of cum cap.

ee.Donald "Butch" Williams — Sally (Henson) will tal§i,260.00 out of jail inmate medical 100-132-4308®
give back the $1,260.00 (21x60.00 per year).e 2 We have worked out deals with Bob (Brack)/cunp.ca
and Sally (Henson)/to cover reinstating longeviigd a $500.00 for all county employees. The probati
officers are mandated.

ff. Carol Monroe — believes the probation gets sanse 1@ county employees on top of mandate.

gg.Dale Maxie — don't think they get it on top of thrandate.

hh.Carroll Lanning — motion to give $500.00 raise ¢aiaty employees and give longevity pay back tostieriff
department as requested.

ii. Robert Runyon — seconds the motion

jj- Donald "Butch" Williams — all in favor (Hollie Simtabstain); motion carried.
Adoption

Donald "Butch" Williams — reads ordinance

Martha Bergman — motion to accept ordinance

Kenneth Rosenberger seconds the motion

Donald "Butch" Williams — all in favor; motion caed.

Donald "Butch" Williams — reads ordinance for setdime

Martha Bergman motion to accept ordinance

Kenneth Rosenberger seconds the motion

Donald "Butch" Williams all in favor
2007 alary ordinance

Carol Monroe — when are we doing the salary ordie@n

Donald "Butch" Williams — October
Adjourn

Don Smith — thanks everyone

Hollie Sintz - motion to close 2007 budget hearing

Carroll Lanning seconds the motion

Donald "Butch" Williams — all in favor; outa here

SemeoooTy
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To be approved 10/24/06



